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Executive Summary
Proposal

Master’s in Social Work Program

This proposed degree addresses the newly-defined Public Agenda for Higher Education in New
Mexico in the following ways (segments of the Public Agenda that are not applicable have been
removed and replaced with ellipses; areas of specific applicability have been italicized, with our
interpretive comments underlined):

What is the Public Agenda for Higher Education in New Mexico?

Education and research are the engines that will drive the economic development of New
Mexico. Through partnerships with private businesses and industry leaders, our colleges
and universities will provide:
o workforce training and job development programs to enable our citizens to obtain
the knowledge and skills necessary to support new and better jobs in New Mexico.
As New Mexico moves forward in the 21% century, increasing demands for social
work licensure are not being met, including in state agencies such as the Children,
Youth, and Families Department, in federal agencies such as the Bureau of Indian
Affairs, and with private employers whose funding in part comes from 3™ party
reimbursement;
o a concentration of intellectual capital . . .; and
o academic, research, and workforce training programs of exceptional and
recognized quality, linked to and supportive of the Next Generation Economy in
New Mexico. Any MSW program nationwide must be accredited by the Council on
Social Work Education, which demonstrates exceptional and recognized quality.
WNMU’s program would be no exception.
The quality of life in New Mexico will be improved through educational programs that
address economic development, career advancement, lifelong learning, and the community
involvement. Educated citizens contribute to creating safe, thriving, and nurturing
communities. Higher education provides education and training in responsible leadership.
Our colleges and universities enrich our communities as they enhance understanding of
the arts and culture, increase-earning capacities of our citizens, promote communication
and understanding, and support the provision of quality health care throughout the state.
Master’s level social work education addresses economic development, career
advancement, lifelong learning, and community involvement in a variety of ways. Economic
development is addressed through the increased salaries that accompany an MSW; career
advancement is addressed as social workers move up a career ladder; lifelong learning is
addressed by social work’s requirement of its licensed practitioners for 15 hours of
continuing education each and every year of licensure and for non-licensed practitioners in
compliance with its Code of Ethics for life-long learning; and community involvement is
addressed through an ethical requirement that practicing social workers provide step
forward to services in times of crisis and in other times, advocate for their clients.

How will we do this?

Access to higher quality education and training for all New Mexicans will contribute to the
development of the human resource potential of the state. All of our citizens . . . deserve
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the most customer-friendly, reasonably priced, easily accessible educational opportunities
we can provide. Expanded and effective use of technology will assist in the distribution of
instruction throughout New Mexico. Raising the educational attainment levels for all sectors
of our society is a high priority. An MSW Program at WNMU is anticipated to take full
advantage of distance learning technology and of the NM Learning Network to make
master’s level social work education available across (and outside) New Mexico. The
anticipated use of technology is extensively elaborated upon below.

Student success in higher education will be greatly enhanced through faculty who are
dedicated to helping students become skilled and active learners. A diverse faculty of
exceptional ability, and academic and research programs of nationally recognized
excellence, will provide students with a rich array of high quality education and training
opportunities. Faculty and staff that are dedicated to (1) helping students become skilled
and active learners and problem solvers, (2) creating new ideas and innovations and (3)
working with colleagues within and beyond their own institutional and state boundaries will
provide the margin of excellence New Mexican's deserve. Social work is unusual in
higher education that a high percentage of students who declare a social work major
persist through graduation.

Higher education must be committed to innovation, collaboration and responsiveness in
working with K-12 education in New Mexico . . ..

How will we measure our effectiveness?

Accountability to the taxpayers through assessment mechanisms that accurately
measure the success of individual educational institutions in achieving their mission is an
essential component of the public agenda. The integration of continuous assessment and
quality improvement into the culture of our institutions will ensure that the future of higher
education is mission driven, results oriented, and worthy of increased public investment
and support. Social work education is and has traditionally been committed to continuous
assessment and quality improvement. Accreditation standards require documentation of
these efforts, and WNMU’s BSW program has been accredited for many years. We utilize
nationally normed assessment tools, including the ACAT (Area Concentration Assessment
Tests), and can document longitudinal administration of the test as well as program
adjustment based on the results.
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July 1, 2005 Requirements

As of July 1, 2005, new degree program proposals require institutions to outline the following:

Feasibility (page 6)
Development/Implementation plans/Institutional Readiness (page 18)
Assessment plans (page 21)

Fiscal, human, and physical resources needed to offer the new programs (page 13).
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Need for/Feasibility of Program

A new Master’s in Social Work is needed primarily to address critical shortages of licensed
master’s level social workers in New Mexico.

This degree program is also anticipated to address the Public Agenda for Higher Education as

elaborated upon above.

New Mexico projections of demand for social workers reflect the following:

Occupation 2002 — 2012 Change Annual Degree

[SWK = social work or social openings | production

worker(s)] 1995 - 2004
(annual avg.)

Child/Family SWKs 1640 - 2560 920-56% | 120 42

Medical/Health SWKs 1060 - 1400 630-31% | 100 79

Mental Health/Substance Abuse 410 - 600 190 - 36% | 30 (w/child and

SWKs family)

Marriage/Family Therapists 30- 40 10-33% Unknown | (w/child and
family)

Total | 3140 - 4600 1460 — 46% | 250+ 121

Compounding the problem is that New Mexico currently does not keep the graduates it produces.
One year after graduation, 26% of New Mexico’s generically defined social work graduates are not
employed in the state (leavers). The figures are similar, if slightly better, for those in what is
defined as clinical/medical social work, at 17% leavers.

We are seeking preliminary approval of the School of Health Sciences and Human Performance at
Western New Mexico University, in order to move forward and seek the support of other required
groups on campus, including the graduate council in the spring of 2007, the Board of Regents in
June 2007, the graduate deans in early fall 2007, the Vice-Presidents in late fall 2007, and the
DFA and Legislative Finance Council in spring 2008.
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Academic Purpose and Objectives

The primary academic purpose of our advanced degree is to prepare our graduates to participate
and take leadership roles in the field of social work in New Mexico. Its focus will be on rural social
work and on social work with Native American or Hispanic populations. This purpose will include
education of students to provide a pool of social work practitioners, both in clinical practice and for
supervisory positions. Additional purposes are outlined below, from the discipline’s accreditation
requirements.

[from CSWE’s Accreditation Standards]

1. Purposes

1.0 Purposes of the Social Work Profession

The social work profession receives its sanction from public and private auspices and is the
primary profession in the development, provision, and evaluation of social services. Professional
social workers are leaders in a variety of organizational settings and service delivery systems
within a global context.

The profession of social work is based on the values of service, social and economic justice,
dignity and worth of the person, importance of human relationships, and integrity and competence
in practice. With these values as defining principles, the purposes of social work are:

* To enhance human well-being and alleviate poverty, oppression, and other forms of social
injustice.

» To enhance the social functioning and interactions of individuals, families, groups, organizations,
and communities by involving them in accomplishing goals, developing resources, and preventing
and alleviating distress.

* To formulate and implement social policies, services, and programs that meet basic human
needs and support the development of human capacities.

» To pursue policies, services, and resources through advocacy and social or political actions that
promote social and economic justice.

* To develop and use research, knowledge, and skills that advance social work practice.

* To develop and apply practice in the context of diverse cultures.

1.1 Purposes of Social Work Education

The purposes of social work education are to prepare competent and effective professionals, to
develop social work knowledge, and to provide leadership in the development of service delivery
systems. Social work education is grounded in the profession’s history, purposes, and philosophy
and is based on a body of knowledge, values, and skills. Social work education enables students
to integrate the knowledge, values, and skills of the social work profession for competent practice.
1.2 Achievement of Purposes

Among its programs, which vary in design, structure, and objectives, social work education
achieves these purposes through such means as:

* Providing curricula and teaching practices at the forefront of the new and changing knowledge
base of social work and related disciplines.

* Providing curricula that build on a liberal arts perspective to promote breadth of knowledge,
critical thinking, and communication skills.

* Developing knowledge.

* Developing and applying instructional and practice-relevant technology.

* Maintaining reciprocal relationships with social work practitioners, groups, organizations, and
communities.

* Promoting continual professional development of students, faculty, and practitioners.

* Promoting inter-professional and interdisciplinary collaboration.
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* Preparing social workers to engage in prevention activities that promote wellbeing.

* Preparing social workers to practice with individuals, families, groups, organizations, and
communities.

* Preparing social workers to evaluate the processes and effectiveness of practice.

* Preparing social workers to practice without discrimination, with respect, and with knowledge and
skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender,
marital status, national origin, race, religion, sex, and sexual orientation.

* Preparing social workers to alleviate poverty, oppression, and other forms of social injustice.

* Preparing social workers to recognize the global context of social work practice.

* Preparing social workers to formulate and influence social policies and social work services in
diverse political contexts.

2. Structure of Social Work Education

3. Program Objectives

Social work education is grounded in the liberal arts and contains a coherent, integrated
professional foundation in social work. The graduate advanced curriculum is built from the
professional foundation. Graduates of baccalaureate and master’s social work programs
demonstrate the capacity to meet the foundation objectives and objectives unique to the program.
Graduates of master’s social work programs also demonstrate the capacity to meet advanced
program objectives.

3.0 Foundation Program Objectives

The professional foundation, which is essential to the practice of any social worker, includes, but is
not limited to, the following program objectives. Graduates demonstrate the ability to:

1. Apply critical thinking skills within the context of professional social work practice.

2. Understand the value base of the profession and its ethical standards and principles, and
practice accordingly.

3. Practice without discrimination and with respect, knowledge, and skills related to clients’ age,
class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin,
race, religion, sex, and sexual orientation.

4. Understand the forms and mechanisms of oppression and discrimination and apply strategies of
advocacy and social change that advance social and economic justice.

5. Understand and interpret the history of the social work profession and its contemporary
structures and issues.

MSW86. Apply the knowledge and skills of a generalist social work perspective to practice with
systems of all sizes.

7. Use theoretical frameworks supported by empirical evidence to understand individual
development and behavior across the life span and the interactions among individuals and
between individuals and families, groups, organizations, and communities.

8. Analyze, formulate, and influence social policies.

9. Evaluate research studies, apply research findings to practice, and evaluate their own practice
interventions.

10. Use communication skills differentially across client populations, colleagues, and communities.
11. Use supervision and consultation appropriate to social work practice.

12. Function within the structure of organizations and service delivery systems and seek
necessary organizational change.

3.1 Concentration Objectives

Graduates of a master’s social work program are advanced practitioners who apply the knowledge
and skills of advanced social work practice in an area of concentration. They analyze, intervene,
and evaluate in ways that are highly differentiated, discriminating, and self-critical. Graduates
synthesize and apply a broad range of knowledge and skills with a high degree of autonomy and
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proficiency. They refine and advance the quality of their practice and that of the larger social work
profession.
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Curriculum

Foundation Curriculum Content

All social work programs provide foundation content in the areas specified below. Content areas
may be combined and delivered with a variety of instructional technologies. Content is relevant to
the mission, goals, and objectives of the program and to the purposes, values, and ethics of the
social work profession.

Values and Ethics

Social work education programs integrate content about values and principles of ethical decision
making as presented in the National Association of Social Workers Code of Ethics. The
educational experience provides students with the opportunity to be aware of personal values;
develop, demonstrate, and promote the values of the profession; and analyze ethical dilemmas
and the ways in which these affect practice, services, and clients.

Diversity

Social work programs integrate content that promotes understanding, affirmation, and respect for
people from diverse backgrounds. The content emphasizes the interlocking and complex nature of
culture and personal identity. It ensures that social services meet the needs of groups served and
are culturally relevant.

Programs educate students to recognize diversity within and between groups that may influence
assessment, planning, intervention, and research. Students learn how to define, design, and
implement strategies for effective practice with persons from diverse backgrounds.
Populations-at-Risk and Social and Economic Justice

Social work education programs integrate content on populations-at-risk, examining the factors
that contribute to and constitute being at risk. Programs educate students to identify how group
membership influences access to resources, and present content on the dynamics of such risk
factors and responsive and productive strategies to redress them. Programs integrate social and
economic justice content grounded in an understanding of distributive justice, human and civil
rights, and the global interconnections of oppression. Programs provide content related to
implementing strategies to combat discrimination, oppression, and economic deprivation and to
promote social and economic justice. Programs prepare students to advocate for
nondiscriminatory social and economic systems.

Human Behavior and the Social Environment

Social work education programs provide content on the reciprocal relationships between human
behavior and social environments. Content includes empirically based theories and knowledge
that focus on the interactions between and among individuals, groups, societies, and economic
systems. It includes theories and knowledge of biological, sociological, cultural, psychological, and
spiritual development across the life span; the range of social systems in which people live
(individual, family, group, organizational, and community); and the ways social systems promote or
deter people in maintaining or achieving health and well-being.

Social Welfare Policy and Services

Programs provide content about the history of social work, the history and current structures of
social welfare services, and the role of policy in service delivery, social work practice, and
attainment of individual and social well-being. Course content provides students with knowledge
and skills to understand maijor policies that form the foundation of social welfare; analyze
organizational, local, state, national, and international issues in social welfare policy and social
service delivery; analyze and apply the results of policy research relevant to social service
delivery; understand and demonstrate policy practice skills in regard to economic, political, and
organizational systems, and use them to influence, formulate, and advocate for policy consistent
with social work values; and identify financial, organizational, administrative, and planning
processes required to deliver social services.

Social Work Practice
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Social work practice content is anchored in the purposes of the social work profession and focuses
on strengths, capacities, and resources of client systems in relation to their broader environments.
Students learn practice content that encompasses knowledge and skills to work with individuals,
families, groups, organizations, and communities. This content includes engaging clients in an
appropriate working relationship, identifying issues, problems, needs, resources, and assets;
collecting and assessing information; and planning for service delivery. It includes using
communication skills, supervision, and consultation. Practice content also includes identifying,
analyzing, and implementing empirically based interventions designed to achieve client goals;
applying empirical knowledge and technological advances; evaluating program outcomes and
practice effectiveness; developing, analyzing, advocating, and providing leadership for policies and
services; and promoting social and economic justice.

Research

Qualitative and quantitative research content provides understanding of a scientific, analytic, and
ethical approach to building knowledge for practice. The content prepares students to develop,
use, and effectively communicate empirically based knowledge, including evidence-based
interventions. Research knowledge is used by students to provide high-quality services; to initiate
change; to improve practice, policy, and social service delivery; and to evaluate their own practice.
Field Education

Field education is an integral component of social work education anchored in the mission, goals,
and educational level of the program. It occurs in settings that reinforce students’ identification with
the purposes, values, and ethics of the profession; fosters the integration of empirical and practice-
based knowledge; and promotes the development of professional competence. Field education is
systematically designed, supervised, coordinated, and evaluated on the basis of criteria by which
students demonstrate the achievement of program objectives.

Advanced Curriculum Content

The master’s curriculum prepares graduates for advanced social work practice in an area of
concentration. Using a conceptual framework to identify advanced knowledge and skills, programs
build an advanced curriculum from the foundation content. In the advanced curriculum, the
foundation content areas

(Section 4, 4.0-4.7) are addressed in greater depth, breadth, and specificity and support the
program’s conception of advanced practice. WNMU’s MSW program is anticipated to have
concentrations in a) rural social work and b) Native American or Hispanic social work.
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Requirements for faculty

MSW MSW MSW
Walker Williams A Dr. X Dr.Y Dr.Z B C
BSW
primary
adm 0.25 0.25 BSW
primary
teach 0.75 0.75 0.25 0.25 0.25 0.25 MSW
MSW
adm 0.5 0.5
teach 0.25 0.25 0.25 0.75 0.75 0.75 0.75
IV-E 0.25

Relationship to Programs Offered at Other NM Universities

Currently, there are two MSW programs offered in New Mexico, one at Highlands and one at
NMSU. Both of these programs are primarily geography-specific (or —bound), while this program is
anticipated to utilize distance education technologies and methods that have been tested at other
distance education-based MSW programs in the US. That shift in delivery methods will allow us to
reach those students (primarily those in eastern and western New Mexico, although it is
anticipated that some out-of-state students will take advantage of this affordable MSW
opportunity). Discussions with the un-accredited ENMU social work program faculty and ENMU’s
president have lead us to the conclusion that we will be able to work together with that institution to
provide a joint MSW after their baccalaureate social work program is accredited (anticipated no
sooner than 2/08) and our MSW is in place. NMSU offers some MSW ITV courses; Highlands
offers five ITV courses for Spring 2007. We do not see our program as providing a dilution of
efforts to provide SWK education state-wide, but as a distinct alternative, since it will be much less
geographically-based.

Special Features Making WNMU an Appropriate Place to Initiate this Program

There are two special features of WNMU that make it ideal to host this program. One is the
established Graduate Studies Center at Gallup (GGSC). We anticipate that the MSW program will
be housed primarily in Gallup, with courses and faculty also in Silver City, much as our current
BSW program is housed primarily in Silver City, with courses and faculty also at the GGSC. This
geographic distribution will allow us to emphasize our Native American/Hispanic focus and be
sensitive to and appreciative of cultural needs and differences. In December, 2005, the New
Mexico Higher Education Department’s Native American and Hispanic Students: Recruitment,
Enroliment, Retention and Graduation Trends, Institutional Performance Measures and Targets,
and Institutional Action Plans reported the following:

Page 12 of 26



New Mexicans of Native American and Hispanic ancestry participate less often and
less successfully in the higher education system than do other groups. This fact has
been demonstrated repeatedly in various studies and is exacerbated by a cycle of
poverty, inadequate academic and financial preparation for college, and other
issues related to traditional “first generation” families. In such settings, regardless of
ethnicity, higher education and the resulting economic and social benefits may not
be well understood. Even if participation is deemed desirable in an abstract
manner, the lack of practical experience with both preparation and the processes
involved limit access and successful completion.

The complexities of student recruitment and retention to graduation present
formidable challenges; the context of specific institutional roles and missions,
unique geographic locations, and competing opportunities for students make
simplistic solutions unlikely. . ..

Deep cultural roots are a unique characteristic of New Mexico. Therefore, input
from the diverse communities within the state has been solicited and their continued
participation is considered vital in successful change. In order to establish and
maintain representation of Native American interests in the system of higher
education, the Higher Education Department has established the Division of Indian
Education in order to facilitate liaison activities and provide outreach services.

At WNMU, both in the GGSC and in Silver City, as well as Deming and Truth or Consequences,
social work has a strong track record of working with both Native American and Hispanic students.
This MSW will be designed to meet the challenges outlined in the preceding paragraphs, and build
on this track record.

Opportunities for Employment of Graduates

Graduates of this program would be employable by state agencies (including CYFD, Juvenile
Probation and Parole (JPPO), adult probation and parole, aging and adult services), economic
development organizations, higher education institutions, public schools, health care
organizations, community clinics, public and private hospitals, mental health centers, hospice
organizations, alcohol and chemical dependency agencies, and many others. Job growth will not
be the only source of employment opportunities. As in most occupations, many openings will result
from the need to replace the “baby boomer” workers who transfer to other occupations or retire.

New Mexico projections of demand for social workers reflect the following:

Occupation 2002 — 2012 Change Annual Degree

[SWK = social work or social openings | production

worker(s)] 1995 - 2004
(annual avg.)

Child/Family SWKs 1640 - 2560 920 -56% | 120 42

Medical/Health SWKs 1060 - 1400 630-31% | 100 79

Mental Health/Substance Abuse 410 - 600 190 - 36% | 30 (w/child and

SWKs family)

Marriage/Family Therapists 30- 40 10-33% Unknown | (w/child and
family)

Total | 3140 - 4600 1460 — 46% | 250+ 121
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Compounding the problem is that New Mexico currently does not keep the graduates it produces.
One year after graduation, 26% of New Mexico’s generically defined social work graduates are not
employed in the state (leavers). The figures are similar, if slightly better, for those in what is
defined as clinical/medical social work, at 17% leavers.

Resources Requirements
Budget considerations

In the first two years, we hope to be able to enhance our current Title IV-E contract to allow for
implementation of the MSW program (a typical use of Title IV-E funds). In addition, we hope to be
a part of WNMU’s next proposal to the NM Learning Network (NMLN), and to partner with and
cross-list coursework WNMU’s anticipated multi-disciplinary master’s degree for some non-SWK
master’s level hours which can be applied to the hours needed for an MSW. If this money is not
available, we will seek state funding for planning and implementation. Our proposal certainly ties in
well with the current efforts of the NMLN, as a recent report from that group indicates:

There is no question that there is a relationship between educational attainment
and life-time earning power and that New Mexico lags behind the rest of the country
in its level of educational attainment.

Economic development in New Mexico, especially in the rural areas, depends on
raising the level of educational achievement. The potential of eLearning is its ability
to bring high quality learning opportunities to both New Mexico’s children and to
their parents. A major goal of elLearning is to make life-long learning more
accessible to everyone by freeing individuals from the constraints of location and
schedule. It enables rural schools to offer courses that would not have been
possible due to small head counts. It enables adults who work full-time to pursue a
degree at a time and place that works for them. It allows companies to provide self-
paced, workforce development without sending employees away to expensive
courses that take them away from work for an extended period of time.

Results of a recent survey indicate that eLearning has become an important part of
New Mexico’s educational landscape. However, challenges remain, especially
obtaining adequate budget and support for eLearning programs. A variety of state
initiatives have begun to address these challenges, but much work remains to be
done. Thanks to active support by the State Legislature, HED, and PED, and to
broader participation from colleges, universities, public school districts, and the
business community, NMLN is poised to become a strong presence in addressing
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the educational and workforce development needs of New Mexico through
elLearning solutions.

A subsequent report from the same group concluded the following:

The report began by outlining the relationship between educational attainment and
income, and gave statistical comparisons of educational attainment in New Mexico
verses national statistics. While New Mexico’'s average level of educational
attainment ranks below the national average in educational attainment, the New
Mexico’s rural population’s level of educational attainment is even lower. The
potential of eLearning to bring quality educational opportunities to rural schools was
highlighted; however, eLearning can also address the educational and professional
development needs of learners in any area of New Mexico.

The report included the results of a recent survey of New Mexico institutes of higher
education (IHEs) and public school districts (K-12). The results indicate that, while
there is widespread acceptance of an elLearning approach to education, there
remain significant resource constraints that inhibit the expansion of elLearning
courses, programs, and workshops . . ..

Program costs upon full implementation include the following:

Cost Year 3 Year 4 Year 5 Year 6
Faculty 2x48,000 + 3x48,000x.04+ 3x48,000x.04x.04+ | 3x48,000x.04x.04x.04+
salaries 3x35,000 3x35,000x.04 3x35,000x.04x.04 | 3x35,000x.04x.04x.04
Staff salaries 12,000(.5) Same multiplier
forward

Fringe benefits | University

multiplier
Supplies, 7,000 7,000 7,000 7,000
wi/travel
Equipment
Library
Total Income

We expect to be funded by formula funding as soon as possible, with an increase in our Title IV-E
contract commensurate with the MSW student population.

The numbers above take accreditation requirements into consideration, but do not include locally-
based adjuncts who will be issued small contracts to provide a local presence in areas around the
state as needed. We anticipate the possibility of requiring a laptop purchase of each student (thus
moving it into payable-by-financial-aid status) and a fee to cover the adjunct contracts and basic
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costs for field supervision of each student, depending on his or her site. These have not been fully
explored.

Library
We currently have adequate support in Miller Library to meet accreditation standards, and
anticipate that it will remain adequate even after implementation of an MSW program.

Accreditation standards take into consideration the ever-increasing availability of research material
on-line.

Projected Enrollment

Students New Returning (2™ year) Advanced standing Total
(considered 2™ year for
enrollment purposes)

2008-2009 Freess* planning year

2009-2010 6 6 12

2010-2011 8 6 6 20

2011-2012 8 7 7 22

2012-2013 10 7 8 25
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Purpose of the Program and Mission of the Proposing Institution
The Purpose and Mission of the Proposed Program

Primary Consistency with WNMU's Vision:

WNMU Vision: To be a leader in higher education known as one of the premier public
comprehensive universities in the United States, and as the university of choice for our students,
faculty, and staff by

(1) Providing relevant, affordable, accessible education of the highest quality;

(2) Encouraging innovation and scholarship that supports effective teaching and learning;
(3) Enhancing the quality of life for students, faculty, and staff;

(4) Promoting responsive and responsible community involvement;

(5) Championing diversity; and

(6) Serving as guardians of the public’s trust.

This proposal is consistent with WNMU'’s Vision (above) in the following ways:

(1) Elsewhere the proposal documents the relevance of MSW education. Title IV-E funds will make
it more affordable than the usual graduate school tuition is, for students willing to accept
those funds with their commitments. It is particularly consistent with “accessible” education,
in that its primary delivery method will be through various distance education opportunities.
Finally, accreditation will help us provide a social work education of the highest quality
possible.

(2) Implementation of the proposal will encourage innovation as we experiment with various
distance education modalities, and encourage scholarship because such an innovative
approach will provide many possible research opportunities for faculty and students.

(3) Implementation of the proposal will enhance the quality of life for students, faculty, and staff,
particularly Hispanics or Native Americans. As much of the referenced research indicates,
New Mexico has a growing need to support these students (and staff) in their efforts to
obtain either a baccalaureate or master’s level degree.

(4) A successful MSW program will require that we promote responsive and community
involvement in the Native American, Hispanic, and Anglo communities throughout New
Mexico. This involvement will be of paramount importance for a program focusing on these
two regional cultures and on rural social work. It also leads us into

(5) Respecting and championing diversity is and has always been a key social work value.

(6) We are committed to accountability, and our program’s tradition of assessment and
subsequent adjustment of curriculum demonstrates that commitment. This program
proposal is an outgrowth of the current BSW program, which has a documented history of
being worthy of the public’s trust.

This proposal supports the University’s strategic directions, core values, or mission in many ways,
four of which are identified directly below:

1. It allows us to begin to plan for offering an MSW on the Gallup campus with coursework
provided on other campuses. This program primarily supports Strategic Challenge 2: To
serve student and regional/state needs by providing academically and professionally
relevant programs of excellence.

2. It allows us to continue to provide coursework at all the campuses of WNMU. This
coursework primarily supports Strategic Challenges 2 & 3: To serve student and
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regional/state needs by providing academically and professionally relevant programs of
excellence, and To stabilize or increase enrollment through improved and integrated
retention efforts and related enrollment management processes, maintaining the
“personal touch” while ensuring “best-in-class” service to all students.

3. This proposal allows us to provide social work education opportunities in additional sites
around western New Mexico where social work may not be a traditional professional
presence, and to offer field sites in arenas of practice where a social worker may not be
available for supervision, such as economic development. This activity primarily
supports Strategic Challenge 7: To provide leadership and support to community and
economic development initiatives and expand support for career retraining opportunities
for regional businesses and industries.

4. Finally, this proposal allows us to continue to match federal dollars received from the state in
Title IV-E, which supports Strategic Challenge 5: To augment funding and tuition
revenues from other sources, such as grants and alumni and WNMU foundation
support.
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Clientele and Projected Enrollment
Projected Clientele

The WNMU Research Methods/Research Project sequence in 2005-06 conducted a preliminary
needs assessment focusing on the demand for an MSW in western NM. While the number of
responses obtained was small, some of the methodological issues have been addressed and
additional surveys will be undertaken during spring, 2007. However, both the results obtained and
anecdotal information from students and employers suggests the following. Information from the
actual research of 2005-06 is included in the attachments.

Students in western NM indicate strong interest in BSW education. The BSW program at the
GGSC has demonstrated some interest on the part of students in actually matriculating, but the
problems identified in the research above on Native American participation in higher education
have caused low enrollment. Our anticipated partnership with the NMLN and (subsequent)
anticipated partnership with ENMU will, we expect, allow us to overcome many of the problems
traditionally facing students in rural areas.

The Report of the Secretary in 2004 found that for Higher Education in New Mexico, many
challenges exist:

Does New Mexico really need to make significant changes in its higher education
system? The Task Force has looked at the evidence and concluded that the answer
is an emphatic “Yes!” Higher education in New Mexico needs improvement. These
improvements will affect all levels of the education system.New Mexico is a state
with limited resources and a growing need for education. New Mexico has a young
population that is growing rapidly. We need to prepare now for explosive increases
in demand for higher education, which will occur over the next twenty years. From
2000 to 2025, the population of New Mexico is projected to grow by 40% — from
1,861,000 to 2,613,000 (U.S. Census Bureau, 2000). The projected growth of New
Mexico’s college-aged population over this period — 33.5% — will be the fourth
highest in the United States. However, most of this growth will occur in groups that
have traditionally not participated in higher education in proportion to their numbers
in the state’s population — especially Hispanics and Native Americans. The Hispanic
population of New Mexico will grow by 69% by 2025, and the number of Native
Americans will grow by 63%. The population that has tended to be best served by
higher education — White, non-Hispanics — will fall to 36% of New Mexico’s
population by 2025 from its current 47%. The population with the greatest need for
education in New Mexico — children living in poverty — is a larger share of the
population than in all but two states: Mississippi and Louisiana. These children are
the least likely to participate in higher education. With the vision and energy of
Governor Richardson, New Mexico can and should provide the national leadership
to reverse this historical trend and insure that these children are provided the
means and the motivation to pursue higher education.

Not only must New Mexico accommodate the inevitable increase in demand for
higher education that this increased population will create, but we must
simultaneﬂ?usly increase the rates of participation as well. Only 12 out of 100 New

Mexico 9 graders enroll in college after high school and complete either a two-year
or four-year program within six years. Given the changes in the global economy in
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which New Mexico young people must compete, this represents a disastrously low
percentage. By contrast, in the highest performing states, two and a half times more
of their students graduate from college. New Mexico needs its education system to
do a better job of graduating students from high school, preparing them for college
and graduating them into high paying jobs. In addition, New Mexico institutions of
higher education must develop and maintain relationships with major employers in
the state to reduce the “brain drain” associated with so many New Mexicans leaving
the state for lack of job opportunities.

What this means is that New Mexico’s higher education system must be more
effective in helping students from all segments of the state’s population prepare for
college, enroll, and graduate, or else New Mexico will not have the well-educated
workforce that is essential to the state’s economy in the future.

The Task Force has concluded that our existing system cannot meet these needs
without significant changes. It is important to note that the problems with the
existing system are structural in nature, and no amount of exhortations to do better
will produce the results we need nor will increased appropriations without more
accountability for expected results. Consider for a moment that New Mexico — a
state with a population of 1.87 million — has 6 four-year public universities and at
least 18 two-year colleges. By contrast, Arizona has three public universities and
about the same number of community colleges as New Mexico — but serving a
population of 5.58 million. The Task Force does not propose that New Mexico
should close the higher education institutions it has already created; but the state
must recognize that it has a system that is costly to operate and maintain when
compared to many other states. We pay a lot for our higher education system, and
we must expect to get a lot in return. Compared to other states, we have very little
margin for error in how we approach our needs for higher education. Our system
must not just match the standards of other states — it must be more efficient, more
effective and more productive.

WNMU'’s proposed MSW program aims to address these students, in a way that will allow it to be
more efficient, more effective, and more productive.

Projected Enrollment

In response to the identified needs from our tools of assessment, the WNMU Social Work
Department proposes an MSW degree be offered, with enroliment beginning in the fall of 2009.
Enrollment in the Master's Degree Program will be on a competitive basis, with a maximum class
size of up to 10 per academic year.

Because the basic program is two years in length, the program would have a class size of up to 10
graduate students (as a cohort) completing either their first or second year course work. Some
students (those with a BSWS degree) are expected to be able to enroll in the 2™ year without
completing the 1% year, because the 1% year curriculum covers the same content as a BSW
curriculum. It will depend on a student’s grades in specific courses, or scores on a placement
exam. Course work is expected to be offered so that a student may enroll either part time or full
time, making it difficult at this point to forecast the exact number of student credit hours that will be
generated per year.
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Projected Enrollment

Students New Returning (2" year) Advanced standing Total
(considered 2™ year for
enrollment purposes)

2008-2009 FxeeEE* planning year

2009-2010 6 6 12

2010-2011 8 6 6 20

2011-2012 8 7 7 22

2012-2013 10 7 8 25

Institutional Readiness for the Program

The faculty needed to initiate the proposed program are already in place with the necessary
qualifications. Two tenure-track professors, Beth Walker and Hamilton Williams, will develop and
oversee the new program while continuing to offer the current BSW offerings. Additional faculty will
be recruited (some from local individuals with doctorates in social work and some with MSWs;
some from outside the area).

Appendix E contains the curriculum vitas of our two current faculty. Our faculty are very diverse
and have expertise in a wide variety of social work arenas. The faculty are quite capable of starting
this program.

It is important to note that the proposed faculty workload for the Master’s program in no way takes
resources from the baccalaureate program. It extends the existing resources rather than
diminishing them.

Miller Library will work with the WNMU Social Work faculty to ensure an adequate library
collection. The equipment and technological resources have been utilized to offer SWK courses in
Silver City, Gallup, Deming, and Truth or Consequences for several years, and adequate to begin
this program. In addition, our own physical facilities are adequate. Additional secretarial support
will be needed, and is included in the proposed budget.

The MSW Program will be combining marketing and recruiting strategies with our current program.
Research has indicated that there is great support among our graduates, alumni, and other social
work practitioners in New Mexico who are interested in obtaining a primarily distance education
MSW program.

Projected Cost of the Program

$250,000 to carry out full implement. Various sources for such a significant amount are being
explored.
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New Costs for Program Start-up

Start up costs for this program will include additional faculty (accreditation requirements are for 2
FTE for a BSW program and 6 FTE for an NSW program.) Costs will also include computers for
new faculty, and travel expenses for supporting several sites state-wide.

State Support
We are currently trying to add formula funding to our program which would eliminate the need for
state support.

Other Support

WNMU’s Social Work Department utilizes a Title IV-E contract to support six students annually
who plan to work for CYFD as child protection workers. We have approached CYFD for additional
funding. In addition, we hope to be able to utilize some of the funding Governor Richardson has
requested be appropriated in the upcoming legislative session to support the NMLN, and tie it into
a multi-disciplinary master’s program being considered at WNMU.

Quality of Program
Our curriculum will be in full compliance with CSWE accreditation standards, and is outlined
below:

4.0 Values and Ethics

Social work education programs integrate content about values and principles of ethical decision
making as presented in the National Association of Social Workers Code of Ethics. The
educational experience provides students with the opportunity to be aware of personal values;
develop, demonstrate, and promote the values of the profession; and analyze ethical dilemmas
and the ways in which these affect practice, services, and clients.

4.1 Diversity

Social work programs integrate content that promotes understanding, affirmation, and respect for
people from diverse backgrounds. The content emphasizes the interlocking and complex nature of
culture and personal identity. It ensures that social services meet the needs of groups served and
are culturally relevant.

Programs educate students to recognize diversity within and between groups that may influence
assessment, planning, intervention, and research. Students learn how to define, design, and
implement strategies for effective practice with persons from diverse backgrounds.

4.2 Populations-at-Risk and Social and Economic Justice

Social work education programs integrate content on populations-at-risk, examining the factors
that contribute to and constitute being at risk. Programs educate students to identify how group
membership influences access to resources, and present content on the dynamics of such risk
factors and responsive and productive strategies to redress them. Programs integrate social and
economic justice content grounded in an understanding of distributive justice, human and civil
rights, and the global interconnections of oppression. Programs provide content related to
implementing strategies to combat discrimination, oppression, and economic deprivation and to
promote social and economic justice. Programs prepare students to advocate for
nondiscriminatory social and economic systems.

4.3 Human Behavior and the Social Environment

Social work education programs provide content on the reciprocal relationships between human
behavior and social environments. Content includes empirically based theories and knowledge
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that focus on the interactions between and among individuals, groups, societies, and economic
systems. It includes theories and knowledge of biological, sociological, cultural, psychological, and
spiritual development across the life span; the range of social systems in which people live
(individual, family, group, organizational, and community); and the ways social systems promote or
deter people in maintaining or achieving health and well-being.

4.4 Social Welfare Policy and Services

Programs provide content about the history of social work, the history and current structures of
social welfare services, and the role of policy in service delivery, social work practice, and
attainment of individual and social well-being. Course content provides students with knowledge
and skills to understand maijor policies that form the foundation of social welfare; analyze
organizational, local, state, national, and international issues in social welfare policy and social
service delivery; analyze and apply the results of policy research relevant to social service
delivery; understand and demonstrate policy practice skills in regard to economic, political, and
organizational systems, and use them to influence, formulate, and advocate for policy consistent
with social work values; and identify financial, organizational, administrative, and planning
processes required to deliver social services.

4.5 Social Work Practice

Social work practice content is anchored in the purposes of the social work profession and focuses
on strengths, capacities, and resources of client systems in relation to their broader environments.
Students learn practice content that encompasses knowledge and skills to work with individuals,
families, groups, organizations, and communities. This content includes engaging clients in an
appropriate working relationship, identifying issues, problems, needs, resources, and assets;
collecting and assessing information; and planning for service delivery. It includes using
communication skills, supervision, and consultation. Practice content also includes identifying,
analyzing, and implementing empirically based interventions designed to achieve client goals;
applying empirical knowledge and technological advances; evaluating program outcomes and
practice effectiveness; developing, analyzing, advocating, and providing leadership for policies and
services; and promoting social and economic justice.

4.6 Research

Qualitative and quantitative research content provides understanding of a scientific, analytic, and
ethical approach to building knowledge for practice. The content prepares students to develop,
use, and effectively communicate empirically based knowledge, including evidence-based
interventions. Research knowledge is used by students to provide high-quality services; to initiate
change; to improve practice, policy, and social service delivery; and to evaluate their own practice.
4.7 Field Education

Field education is an integral component of social work education anchored in the mission, goals,
and educational level of the program. It occurs in settings that reinforce students’ identification with
the purposes, values, and ethics of the profession; fosters the integration of empirical and practice-
based knowledge; and promotes the development of professional competence. Field education is
systematically designed, supervised, coordinated, and evaluated on the basis of criteria by which
students demonstrate the achievement of program objectives.

5. Advanced Curriculum Content

The master’s curriculum prepares graduates for advanced social work practice in an area of
concentration. Using a conceptual framework to identify advanced knowledge and skills, programs
build an advanced curriculum from the foundation content. In the advanced curriculum, the
foundation content areas

(Section 4, 4.0-4.7) are addressed in greater depth, breadth, and specificity and support the
program’s conception of advanced practice. WNMU’s MSW program is anticipated to have
concentrations in a) rural social work and b) Native American or Hispanic social work.
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Social Work MSW Program Assessment

This program will be evaluated by the same methods utilized by our undergraduate programs. Our
primary content-acquisition assessment tool is the ACAT for social work. We also obtain feedback
information from students, supervisors at sites in which our students do field placements,
university administrators, budget supervisors, and community members. Our internal Assessment
Report was accepted by the Assessment Committee. A significant assessment piece will be
provided by CSWE, the accrediting body for social work education.

Administrative Responsibility for the Program and Institutional Commitment

As required by the accreditors, one faculty member in the Social Work Department will administer
the MSW program. The faculty member will be the MSW Program Director and assume all
administrative, educational, and advising responsibilities of the graduate program and respond
Social Work Department Chair (unless the same individual has these responsibilities as well; in
that case, he or she will report directly to Dean of the School of Health Sciences and Human
Performance. In the event the same person serves as Dean, he or she will report to the Vice
President of Academic Affairs/Provost).

Summary

The addition of the MSW will benefit Western New Mexico University, potential graduate students,
the social work profession, a wide spectrum of clients, and ultimately the state of New Mexico.
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Relationships with other New Mexico Universities offering social work education

As a part of WNMU’s efforts to begin an MSW program, Dr. Walker has spent the last two
years hearing about and exploring the need for social work education at the master’s level with
other institutions, organizations which might support their employees in obtaining an MSW, such
as the Navajo Nation and New Mexico’s Department of Children, Youth and Families, and
potential students and other employers. Ever since her arrival in New Mexico in 2005, the topic is
one which has been raised at every possible opportunity by a variety of constituencies, and one
which she has investigated whenever possible. For two years, research methods students have
conducted surveys of potential students for such a program, with a strong indication that the
demand for an MSW offered by WNMU is great. That research is documented in student research
papers.

On May 10, 2007, she completed a more formal set of meetings, talking with Stephen C.
Anderson, Ph.D., LISW, Director of the School of Social Work at New Mexico State University in
Las Cruces. He said that he had discussed WNMU’s plans to develop an MSW not only with his
president, but also with Alfredo Garcia at New Mexico Highlands University. Steve reported that
NMSU, like Highlands, had chosen not to block WNMU's efforts to move forward with the process
of obtaining HED approval for the MSW. In part, this decision seems to have been made because
this program does not anticipate a large enrollment and that students interested it will not be
students who would apply to NMSU because of the size of their campus and program; WNMU will
be targeting more geography-bound students from south-west New Mexico, and Native American
students from the north-west part of the state, and a mix of students from north-eastern Arizona,
southern Colorado, and Utah, none of whom are likely to go to Las Cruces or Albuquerque.

On May 2, 2007, Dr. Walker had met with Alfredo Garcia, Ph.D., the Dean of the School of
Social Work at New Mexico Highlands University. This was a very similar discussion, including the
fact that he had discussed WNMU’s proposal with his president. While Alfredo expressed a similar
concern to Steve’s, both agree that no one wishes to offer more MSW education than New Mexico
can support, both in terms of quality and quantity, and that this proposal does not seem likely to
over-saturate the market either for students or graduates.

The final educational institution, in terms of market forces, which might feel the impact of
this proposal is Eastern New Mexico University. It has partnered for some time with Highlands to
aid the south-eastern part of the state in educating master’s level social workers. WNMU had
initially proposed to ENMU that a joint MSW be offered; they have not yet, however, obtained
accreditation for their baccalaureate program in social work. Dr. Steven Gamble and Dr. Walker
have had conversations about the possibility of a joint MSW after their BSW is in place and stable,
and that remains a good opportunity that WNMU will want to explore at a later date.

Steve and Alfredo both expressed concern over the difficulty WNMU might face in hiring
the appropriate faculty to satisfy the accrediting body (the Council on Social Work Education).
Currently WNMU has on its adjunct faculty roster three individuals with doctorates in social work —
two in Silver City and one in Gallup — who are quite interested in additional work when our MSW is
in place. There are two additional individuals in Deming with doctorates in social work who have
taught for WNMU in the past. Our strength as a retirement community makes this availability of
well-educated and experienced faculty likely to continue.

Included in this package is a letter of support from the Navajo Nation’s social services
division. And on March 16, 2007, Dr. Walker had a conversation with Andrea Poole (CYFD) about
a request that WNMU might make in the future to support a planned MSW program with Title IV-E
stipend money, and Andrea was very receptive to allowing us to do so.
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Navajo Nation support
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